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Introductions
HomeBase has been working with
Continuums of Care and homeless
service providers throughout the
country for three decades on
eradicating homelessness.
We help CoCs design and implement
Housing First, Coordinated Entry, and
other major system changes.

Goals for Today
• Understand and be able to explain Housing First as a
best-practice approach, with practical implications for
Affordable Housing Developers and Property Manager
staff
• Create a network of peers and resources to support
programs in implementing best practices in Housing First
• Learn what Housing First requirements apply to different
types of state- and federally funded housing programs
• Identify next steps for aligning policies and practices with
Housing First, and strategies for implementation

WHAT IS HOUSING FIRST?

HUD Definition
Housing First is an approach where homeless persons are provided
immediate access to housing and then offered the supportive services that
may be needed to foster long-term stability and prevent a return to
homelessness. This approach removes unnecessary barriers and assumes that
supportive services are more effective in addressing needs when the
individual or family is housed – when the daily stress of being homeless is
taken out of the equation.
Ann Marie Oliva
Director, Office of Special Needs Assistance Programs
August 21, 2016

Four Main Principles of Housing First
Homelessness is
primarily a
housing problem
and should be
treated as such.

Persons should be
stabilized in
permanent housing as
soon as possible –
and connected to
robust, evidencebased resources to
sustain that housing.

Supportive services
that address the
underlying issues that
contributed to a
person’s
homelessness are
most effective while
that person is in a
stable housing
environment.

All persons
experiencing
homelessness
are “housing
ready.”

Housing First = Housing + Services
• Lowering barriers to housing = screening in the most
vulnerable, removing requirements, preconditions, and
subjective definitions of “worthiness” or “likely to
succeed”
• Increasing the individualized supportive services
needed to sustain and keep people in housing
• Using evidence-based approaches to voluntary
engagement instead of blanket requirements that set
people up for failure
• Incorporating principles of equity by removing barriers
to justice-involved and other individuals to housing and
emphasizing culturally competent, trauma-informed
services

WHY HOUSING FIRST?

Why Housing First?
• Evidence-based: Studies throughout the United States and Europe have
shown that it increases housing stability and is most effective at ending
homelessness.
• Core practice: Required for all state-funded housing programs in California
(Section 8409)
• Increasingly required by federal programs: Lower barriers to entry, voluntary
engagement component of Housing First required for CARES Act funded
programs
• State law: In 2016, the California Legislature passed Senate Bill 1380 requiring
all state-funded housing programs to adopt the core components of Housing
First model (including RRH and PH)
• Helps people: Communities that implement system-wide housing first
practices are more cost-effective, successful, and better serve people
experiencing homelessness

How Does Housing First Work?

A Housing-First System
• All programs lower barriers – shelter, services, and housing and support each other
• Most vulnerable – including those with complex service needs,
disabilities, mental health and active substance abuse issues –
prioritized for and admitted to shelter and housing programs
• Housing-focused services and engagement begin
immediately – on the street and in shelters
• Services are client-focused and voluntary
• Programs engage in evidence-based practices: harmreduction, trauma-informed care, motivational interviewing,
and other evidence-based approaches
• Client choice and voice are engaged and respected

Housing First: Not Just a Good
Idea…It’s the Law

Core Components of Housing First
Under California state law, the “core components” of Housing First include:

1

Tenant screening and selection practices that promote
accepting applicants regardless of their sobriety or use of
substances, completion of treatment, or participation in
services.

Citation: Section 8255(b) of the California Welfare & Institutions Code (emphasis added)

Core Components of Housing First
Under California state law, the “core components” of Housing First include:

2

Applicants are not rejected on the basis of poor credit or
financial history, poor or lack of rental history, criminal
convictions unrelated to tenancy, or behaviors that indicate
a lack of “housing readiness.”

Citation: Section 8255(b) of the California Welfare & Institutions Code (emphasis added)

Core Components of Housing First
Under California state law, the “core components” of Housing First include:

3

Acceptance of referrals directly from shelters, street
outreach, drop-in centers, and other parts of crisis response
systems frequented by vulnerable people experiencing
homelessness.

Citation: Section 8255(b) of the California Welfare & Institutions Code (emphasis added)

Core Components of Housing First
Under California state law, the “core components” of Housing First include:

4

Supportive services that emphasize engagement and
problem solving over therapeutic goals and service plans
that are highly tenant-driven without predetermined goals.

Citation: Section 8255(b) of the California Welfare & Institutions Code (emphasis added)

Core Components of Housing First
Under California state law, the “core components” of Housing First include:

5

Participation in services is not a condition of permanent
housing tenancy.

Citation: Section 8255(b) of the California Welfare & Institutions Code (emphasis added)

Core Components of Housing First
Under California state law, the “core components” of Housing First include:

6

Tenants have a lease and all the rights and responsibilities of
tenancy, as outlined in California’s Civil, Health and Safety,
and Government codes.

Citation: Section 8255(b) of the California Welfare & Institutions Code (emphasis added)

Core Components of Housing First
Under California state law, the “core components” of Housing First include:

7

The use of alcohol or drugs in and of itself, without other
lease violations, is not a reason for eviction.

Citation: Section 8255(b) of the California Welfare & Institutions Code (emphasis added)

Core Components of Housing First
Under California state law, the “core components” of Housing First include:

8

In communities with coordinated assessment and entry
systems, incentives for funding promote tenant selection
plans for supportive housing that prioritize eligible tenants
based on criteria other than “first-come-first-serve,”
including, but not limited to, the duration or chronicity of
homelessness, vulnerability to early mortality, or high
utilization of crisis services. Prioritization may include triage
tools, developed through local data, to identify high-cost,
high-need homeless residents.

Citation: Section 8255(b) of the California Welfare & Institutions Code (emphasis added)

Core Components of Housing First
Under California state law, the “core components” of Housing First include:

9

Case managers and service coordinators who are trained in
and actively employ evidence-based practices for client
engagement, including, but not limited to, motivational
interviewing and client-centered counseling.

Citation: Section 8255(b) of the California Welfare & Institutions Code (emphasis added)

Core Components of Housing First
Under California state law, the “core components” of Housing First include:

10

Services are informed by a harm-reduction philosophy that
recognizes drug and alcohol use and addiction as a part of
tenants’ lives, where tenants are engaged in nonjudgmental
communication regarding drug and alcohol use, and where
tenants are offered education regarding how to avoid risky
behaviors and engage in safer practices, as well as
connected to evidence-based treatment if the tenant so
chooses.

Citation: Section 8255(b) of the California Welfare & Institutions Code (emphasis added)

Core Components of Housing First
Under California state law, the “core components” of Housing First include:

11

The project and specific apartment may include special
physical features that accommodate disabilities, reduce
harm, and promote health and community and
independence among tenants.

Citation: Section 8255(b) of the California Welfare & Institutions Code (emphasis added)

Example Guidelines
• NPLH Guidelines Section 211 Tenant Selection
• Tenants shall be selected in compliance with Housing First
requirements consistent with the core components set forth in Welfare
and Institutions Code Division 8 Chapter 6.5 Section 8255 subsection
(b)

• HUD’s Emergency Housing Vouchers (EHVs) have lowered barriers
to ensure wider access to these vouchers, acknowledging the
success of Housing First as well as the discriminatory nature of such
barriers

ACTIVITY - HOUSING FIRST QUIZ

A Housing First Approach to
Property Management and
Affordable Housing Development

Roles and Responsibilities
Tenant

Pays Rent
Abides by Lease

Property
Management

Services Providers

Collects Rent
Notifies Tenant of Failure to
Pay/Lease Violations

Supports Tenant
Identifies Stability Resources
Solves Problems, Helps Avoid
Lease Violations

Community
Support

Partner Agencies
Mainstream Resources
Supportive Services

Core Housing First Principles for
Developers and Property Managers
1

”Screen in” vulnerable populations by:
• Accepting referrals from CES or other entities serving people
experiencing homelessness, and
•

Eliminating policies excluding applications based on poor credit
history or evictions, criminal justice involvement, use of drugs or
alcohol or completion of participation in treatment

2

Emphasize and collaborate with tenant-driven services plans to provide
flexible, voluntary services, and abolish policies that condition tenancy on
program compliance or failure to participate in services.

3

Provide tenants with leases and rights and responsibilities of tenancy
under law in non-time-limited housing.

4

Allow tenants to use alcohol or drugs in their own apartments, without
evicting based on use, so long as the tenant does not violate lease terms

Screening In Vulnerable Applicants

Screening Review
Criminal Background or credit
checks are not prohibited, but
screening should be based on ability
to be a successful tenant.
• A credit check will produce results
unrelated to supportive housing tenancy
in most cases, since applicants must
generally be homeless and are likely to
have poor credit
• A criminal background check may show
that an applicant has a history of
incarceration, but incarceration for drug
use or drunk driving should have no
impact on being a good tenant

Criminal Histories: Understand Your
Funding Rules
Different funding sources have different eligibility requirements:
• Federal law requires Public Housing Authorities to exclude households
with certain registered sex offenders and those convicted of
methamphetamine-related crimes in federal housing from certain
types of subsidies.
• This law applies only to project/tenant rental subsidies funded through
HCV, public housing, Section 202 and 811, and rural rental assistance
programs.
• This law – and other laws permitting denial of admission to certain
applicants – DO NOT apply to funding through McKinney-Vento
Homeless Assistance (CoC) grants, low-income housing tax credits,
Community Development Block Grant Program, HOME Investment
Partnership Program, National Housing Trust Fund, CARES/ARP
emergency funding, or California state funding.
Citations:
1 24 CFR § 5.856
2 24 CFR §§ 5.854, 5.100.

Criminal History: Public Housing
Authority Laws
• Federal law requires criminal background checks to be
done on adult households members applying to live in
public housing – PHAs must give applicants opportunity
to dispute accuracy
• Mandatory: For PHAs/federally assisted housing providers,
only two required reasons to deny housing:
1. Lifetime sex offender registration
2. Conviction for meth production in federally funded
housing within past 3 years

Criminal History: Public Housing
Authority Laws
Discretionary: Federal public housing laws permit but do not
require PHAs to deny admission in following circumstances:
§ Recent drug-related or violent criminal activity
§ Illegal use of controlled substance or pattern of drug/alcohol use
(may consider evidence of rehab)
§ Eviction from federally assisted housing due to drug-related
criminal activity within past 3 years

Limitations:
•
•
•
•

No blanket bans on any kind of criminal record (incl. arrests)
Must give applicants opportunity to dispute criminal records
Cannot deny housing for arrest records alone
Housing policies and practices must comply with Fair Housing
Act, ADA, Civil Rights Act, Rehabilitation Act

PHA: Emergency Housing Vouchers
Eliminates permissive denials that are allowed under HCV, and may not
deny access based on:
• Any member of the family has been evicted from federally assisted housing in the last
five years or a PHA has ever terminated assistance under the program for any member
of the family.
• The family currently owes rent or other amounts to the PHA or to another PHA in
connection with Section 8 or public housing assistance under the 1937 Act.
• The family has not reimbursed any PHA for amounts paid to an owner under a HAP
contract for rent, damages to the unit, or other amounts owed by the family under the
lease.
• The family breached an agreement with the PHA to pay amounts owed to a PHA or
amounts paid to an owner by a PHA.
• The family would otherwise be prohibited admission under alcohol abuse standards
established by the PHA in accordance with §982.553(a)(3).
• The PHA determines that any household member is currently engaged in or has
engaged in during a reasonable time before the admission, drug-related criminal
activity.

Housing First: Screening In
• State funding mandates Housing First practices - and projects are
not bound by public housing authority restrictions unless using those
specific vouchers.
• Under Housing First, a property manager cannot reject an applicant
based on credit, financial history, rental history, criminal convictions
unrelated to tenancy.
• Know and understand the whole background of an individual or
family - ensure staff understands differences between arrest and
conviction, for example - and how services support successful
tenancy

.

• Screening people out should be based on an individual/household’s
ability to be a successful tenant while keeping in mind individual the
supportive services available.

Leases

Leases, Rights &
Responsibilities of Tenancy
• Tenants must pay rent,
abide by the lease, and
communicate issues
with the unit to property
management
• Service providers can
provide support to
tenants, if they need it,
and the level of support
will depend on tenant’s
need

Leases, Rights & Responsibilities of
Tenancy
Bifurcate Leases and Treatment Plans
• Leases should comply with California law and contain
standard provisions
• Leases should not contain non-tenancy-based restrictions
on personal behavior or impose responsibilities outside of
the law
• Treatment plans should be bifurcated from leases or
occupancy agreements
Examples:
• Requiring tenants to engage in substance use programs
• Limits on nondestructive behaviors (being annoying)
• Tying leases to compliance with treatment/case
management plans

Leases, Rights & Responsibilities of
Tenancy
How does the reasonable accommodation process work for
applicants for supportive housing?
Reasonable accommodation is a change in a rule, policy, practice,
or service to allow a person with a disability an equal opportunity to
use and enjoy a dwelling. Examples of reasonable accommodations
can include:

1

Changing rent due date to accommodate receipt of public
benefits

2

Per a tenant’s request, transferring them to a quieter unit
because noise aggravates their disability

3

Approval of an applicant for housing, even though the
applicant has a history that would otherwise disqualify him or
her from living in the apartment, or from eligibility for federal
housing subsidies, because that applicant’s disability led to the
disqualifying behavior.

Tenant-Driven Supportive Services

Tenant-Driven Supportive Services
• California law requires state agencies or
departments that fund, implement or administer
housing or housing related homelessness services
adopt Housing First*
• Other state and federal funding sources are similarly
adopting some of the core components of Housing
First
• Provision of evidence-based, client-focused,
voluntary services is key to ensuring success for
vulnerable tenants
*Except where federal law requires otherwise, HUD-VASH may require services for example
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Tenant-Driven Supportive
Services
Below is a list of best practices for
tenant-driven voluntary services:
• Have regular meetings between service
providers and property management staff with
consistent agendas to discuss challenges like
lease violations
• Document practices between property
management and service providers to share
concerns, three-day notices and other
communication
• Coordination and established roles between
service providers and property managers for
ensuring timely rent and engaging services

Tenant-Driven Supportive Services
Property managers
should share tenant
communication with
service providers,
including formal notices
and concerns or
observed behavior that
could jeopardize
housing

Service providers should
share information about
challenges a tenant
may face due to lived
experiences of
homelessness or a
disability (where
allowed)

Tenant-Driven Supportive Services

What steps should
property managers take to
avoid evictions?

• Document efforts to
prevent eviction and
provide written notices to
the tenant and service
provider
• Provide clear timelines
and deliverables for
tenants
• Give tenants the option to
provide a 30- or 60-day
notice to prevent an
eviction from appearing
on the tenant’s record
• Establish an Eviction
Prevention Process

Discussion – Alignment with
Supportive Services

Partners, Resources, and Successes
• Describe a tenant challenge that had a successful outcome (for
example, avoided eviction, resolved tenancy issues, found another
placement)
• What was the outcome?
• What - and WHO - were the resources that helped you and your
team succeed?
• What additional resources would have been helpful?

ACTIVITY - IDENTIFYING
CHALLENGES & PLANNING NEXT
STEPS

IDENTIFYING CHALLENGES &
PLANNING NEXT STEPS
Use these questions to identify challenges and potential resources for
implementation of housing first.

•
•
•
•
•

What are the challenges to implementation?
What are the desired outcomes and measures of success?
Who are the stakeholders and how can they be engaged?
What resources and partners need to be enlisted?
Is the action viable, realistic and sustainable?

Thank You!

HOMEBASE-HCD HOUSING TECHNICAL ASSISTANCE

IDENTIFYING CHALLENGES &
PLANNING NEXT STEPS
Instructions:
Form an action plan by writing down the next steps your organization can take to ensure its
policies and practices reflect and support a Housing First system and can be implemented in a
realistic and sustainable manner. Establish a timeline for making progress.
In the process, ask:
•
•
•
•
•

What are the challenges to implementation?
What are the desired outcomes and measures of success?
Who are the stakeholders and how can they be engaged?
What resources and partners need to be enlisted?
Is the action viable, realistic and sustainable?
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HOMEBASE-HCD HOUSING TECHNICAL ASSISTANCE

ELIGIBILITY/SCREENING: CHALLENGES
1.) Roommate matching – sobriety, animals, mobility issues

2.) Screened out for sobriety, bad credit, negative landlord references, criminal backgrounds

3.)

4.)

5.)

ELIGIBILITY/SCREENING: NEXT STEPS
1.) Strong relationship with case managers, sharing information (no splitting), dispute

2.) Learning how to maneuver among landlord past experiences or have heard of them

3.) Understanding how to show proof of rehabilitation, ability to mitigate past evictions,
convictions in order to gain admission

4.)

5.)

2

HOMEBASE-HCD HOUSING TECHNICAL ASSISTANCE

HOUSING POLICIES: CHALLENGES
1.)

2.)

3.)

4.)

5.)

HOUSING POLICIES: NEXT STEPS
1.)

2.)

3.)

4.)

5.)

3

HOMEBASE-HCD HOUSING TECHNICAL ASSISTANCE

ALIGNMENT WITH SERVICE PROVIDERS: CHALLENGES
1.)

2.)

3.)

4.)

5.)

ALIGNMENT WITH SERVICE PROVIDERS: NEXT STEPS
1.)

2.)

3.)

4.)

5.)

4

HOMEBASE-HCD HOUSING TECHNICAL ASSISTANCE

LEASES: CHALLENGES
1.)

2.)

3.)

4.)

5.)

LEASES: NEXT STEPS
1.)

2.)

3.)

4.)

5.)

5

HOMEBASE-HCD HOUSING TECHNICAL ASSISTANCE

EVICTION: CHALLENGES
1.)

2.)

3.)

4.)

5.)

EVICTION: NEXT STEPS
1.)

2.)

3.)

4.)

5.)

6

HOUSING FIRST POLICIES AND PROCEDURES CHECKLIST
PERMANENT SUPPORTIVE HOUSING / RAPID RE-HOUSING
Language Used Throughout Written Policies
Client-centered language: Is language easily understandable, welcoming and
flexible?
Strengths-based language: Positive, flexible language such as “may” vs. “must”;
encouraging rather than mandating
General Agency Practices
Mission / Vision Statement: Do policies include the agency’s mission and/or vision
statement?
Housing First Overview: Do policies provide an overview of Housing First and what it
means in relation to agency’s programs?
Intake and Enrollment
Clear and Streamlined Intake and Enrollment Process: Staff are familiar with
program specific intake and enrollment processes; Documentation is kept to a
minimum as much as possible while meeting requirements of funders, etc., such as:
o HMIS Release of Information
o HMIS Intake
o Eligibility Verification
o Services Agreement
o Grievance Policy
o Termination Policy
o Lease
o Housing Quality Standards Inspection
o Income Verification
o Rent Calculation
Minimal Eligibility Documentation Required: Do policies omit any unnecessary
documentation / limit documentation requirements for eligibility to what is needed for
funders and safety (such as certification of homelessness; disability documentation;
verification of identity)?
Documentation
Services Participation Documentation: Do policies explain that, while services
participation is not required (unless mandated by a funder), it is highly encouraged
and detail what documentation will be completed as part of services participation
(ex. Individualized Services Plan; Vocational / Educational Plan; Employment,
Training and/or Education verification)?

1

Background Checks: Are background checks only performed as necessary and with
consent?
Income Certification / Documentation: Is income documentation and certification only
required as necessary (such as at intake and annual recertification)?
Housing Policies
Program Eligibility: Are there Low-Barriers to Eligibility / Participants are not denied
eligibility based on mental health concerns, active substance use, lack of income,
etc.?
Lease: Is there a standard lease / occupancy language that provides all legal rights
and responsibilities of tenancy, separate from supportive services policies?
Housing Choice: Is tenant preference a primary consideration when selecting a
housing unit, to the fullest extent possible, considering location, size, reasonable
accommodation needs, etc.?
Moving / Transfer Policy: Do policies allow for participants to be re-housed / transfer
to another unit or program if they do not succeed in their initial placement?
Rent Payment:
Do policies clearly state when, where and how rent payments are accepted?
Is there a process to address late rental payments / non-payment immediately
and work with tenants to mitigate eviction due to non-payment of rent? (3-day
notices; payment plan; reasonable accommodations; financial counseling)?
Participant Grievance Policy: Do policies include a clear process for participant
grievances to be heard and addressed?
Evictions / Terminations:
Do evictions or terminations happen only as a “last resort” due to violence;
threats; abandonment of unit; multiple, serious and irresolvable lease violations
(i.e. repeated nonpayment of rent, disturbances, violation of guest policies);
long-term institutionalization?
Is there a process to resolve lease violations to prevent eviction (behavioral
contracts; payment plans; etc.)?
Supportive Services / Case Management:
Are supportive services / case management models strengths-based,
incorporating evidence-based practices such as harm reduction,
progressive engagement, stages of change, etc.?
Are services voluntary and encouraged via easy access, incentives,
relationship building, etc.?
Racial Equity

2

Do policies address how the organization will review data for racial equity in
provision of services, successful placements into permanent housing, and housing
retention/outcomes?
Do policies identify steps to address disparities identified?
Do policies require ongoing training for providers on anti-racism as well as cultural
sensitivity/humility/responsiveness?
Policy Notes and Next Steps: After checking the boxes on the previous pages where
your policies/practices are in compliance with Housing First, use this space to take
notes on what your agency needs to do next to ensure your program(s)’ policies and
procedures have the required and Housing First policies and practices included.
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ROOMMATE PROFILE
Please answer the following questions as honestly as possible. The information in your profile will only be used
to help us match you with a roommate. By providing this form to _________________ staff you are allowing
staff to share your profile with other program participants who are also looking for a roommate. Please only
include information that you feel comfortable sharing with other program participants.
BASICS ABOUT ME:
My name is:
My phone number is:
My e-mail is:
Pronouns that I use:
1. I have a significant other who plans to share a room with me

2. I have a child that will be living with me

YES

YES

NO

NO

3. I am looking to share an apartment with _________ other person(s) (List the range of how many other
roommates you’d live with besides yourself (and partner).
4. I am open to having a couple as my roommates

YES

NO

5. I am open to having a roommate with a child

YES

NO

6. I prefer to have a roommate who identifies as (list gender(s)as applicable) ___________________
7. I earn approximately $________ mos
8. I plan to spend about $__________ (min) to $______ ___(max) on rent/utilities combined for my portion.
Do not list the price of the entire unit. List the amount that you personally expect to pay.
9. The area of __________(city/county) I really want to live near is___________________________
a. However, I am open to also living near__________________
b. But, I am NOT open to living near______________________
ADDITIONAL QUESTIONS: GETTING TO KNOW EACH OTHER:
1. How often do you clean per week? __________________________________________________
2. What do you do on the weekends? __________________________________________________
3. Do you like to have friends over or keep the party outside?
______________________________________________________________________________
4. Do you smoke?
YES
NO
Yes, but I won’t smoke inside the house.
No, and I do not want my roommate to smoke either.
No, but I do not mind if my roommate does.

5. How often do you drink at home? __________________________________________________
6. I am ok with drug use in the home

YES

NO

7. I am ok with drug use outside the home

YES

YES

NO

8. I would prefer a sober roommate

NO

9. Are you still friends with your old roommates, if you’ve ever had any?
_____________________________________________________________________________
10. What time do you get up in the morning? ___________________
11. What time do you go to bed? ___________________
12. Do you have any pets?

YES

NO

a. No, pets right now but I’m considering getting a _______________ (list animal type)
b. I am allergic to (list animal type) _______________

13. What do you do for a living (job/volunteer/work activities)? __________________________________
14. How long is your average workday? ___________________________________________________
15. Do you expect a lot of visitors? _______________________________________________________
16. What’s your romantic situation (single/in a relationship/dating)? ______________________________
17. How often do you cook per week? _____________________________________________________
18. How long do you plan to stay (3 mos, 6 mos, 1 year, 1+ years)? _____________________________
19. What are challenges you've faced in past living situations? (examples: Bug or rodent infestations, bad
landlords, repairs, etc)
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
20. Final thoughts about anything (touching items, bill pay, chores, etc)or anything else that is important for us
to know?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
21. Any other thoughts about what you are looking for in a roommate? ___________________________

________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________

ROOMMATE AGREEMENT
(each roommate should receive a copy of this agreement)
We have signed a lease/rental agreement for
(address) on
(date). We hope to make certain that responsibilities of renting will be shared
equally by all roommates. It is for this reason that we are signing this agreement.
ROOMMATES
The roommates of the above address are:

TERMS
This agreement shall remain in effect from _________________ to _________________.
Under a month-to-month tenancy, each roommate must give the other roommate(s) and landlord thirty
days □ written and/or □ oral notice in advance, if the roommate will be moving out before date shown
above. The roommate may leave if a substitute roommate is found and is acceptable to the remaining
roommate(s) and the landlord. Each roommate will be primarily responsible for finding his/her own
replacement tenant.
Under a lease agreement, the departing roommate will be responsible for upholding the lease agreement
until, and possibly after, a replacement or subleasee is found.
The landlord should be notified of any pending roommate switch, so that proper arrangements can be made.
The departing roommate will be responsible for his/her original portion of the rent, unless other
arrangements are made in written agreement with the roommate(s) and landlord.
DEPOSIT
The roommate(s) have paid a security deposit of $_________. List amount each roommate has paid:

Each roommate is responsible for charges associated with the damages he/she or his/her guest(s) cause. If the
cause cannot be determined, then the roommates will split the cost of damages equally.
RENT
The total monthly rent of the unit is ______________ and each roommate will be responsible for a portion
of that amount as stated below.
Name

Rent
$
$
$
$

If roommates will pay different amounts of rent at any point, the changes should be noted above. Any
roommate who does not pay any or all of the amount of rent listed above shall be liable to the landlord or

to any roommates who pay any amount due for the defaulting roommate.
Any late fees or charges as stated in the lease will be the responsibility of the roommate(s) who fail to pay
rent on time.
UTILITIES
The following services have been arranged and paid for as follows:
Item

Account in Name Amount of
of
Deposit

Name Roommate
Deposit Paid by How Bill Shared Responsible for
Payment

Gas
Water
Electricity
Newspaper
Garbage
Cable TV
Internet
Phone
*Charges for unclaimed telephone calls shall be allocated equally among the roommates.
□Each roommate has been assigned the responsibility for payment of a specific bill. This includes
determining the amount owed by each roommate, collecting the amount, and seeing that payment
is made before the due date.
OR
□The attached schedule has been developed to assign each roommate the month in which he/she will be
responsible for the collecting and payment of all bills.
PETS
If pets are permitted under the lease, each pet owner shall be responsible for all damages caused by his/her
pet. This includes damage to furniture, carpeting, blinds, doors, lawn, and garden.
HOUSEHOLD SUPPLIES
A single ledger will be kept of all supplies purchased by each roommate. The supplies include such things as
paper towels, toilet paper, cleaning fluids, dish detergent, foil, plastic trash bags, scrub brushes, and any other
goods needed for the home which will be shared by all roommates.
OR
Community household items will be purchased so that all roommates can use the items, and the cost shall
be shared equally among the roommates. Roommates have agreed that the follow are community items:
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
FOOD / GROCERIES
□Food expenses shall be shared by all roommates. Preparation of meals shall be determined by an attached
schedule which can be flexible.
OR
□ Food will be purchased by each individual roommate. If a roommate did not purchase it, he or she will not
eat it or offer it to a guest without permission of the roommate to whom the food belongs. A separate space
will be provided for each person's groceries. Shared meal preparation and clean-up is optional.

PERSONAL PROPERTY
All roommates agree to refrain from borrowing roommates' personal items without prior approval.
Exceptions to this should be clearly stated, with the roommates reserving the right to change their
minds about the sharing of their items. Property that is borrowed will be used respectfully and
returned in the same condition. If damage is done to personal property, the roommate responsible
for damage will be held liable.
CLEANING AND YARDWORK
Each roommate agrees to do his/her own dishes as needed. A schedule of kitchen cleanup may be
attached. It will include cleaning the refrigerator and oven, mopping the floors, and emptying the
trash.
All roommates agree to share the responsibilities of other household cleaning and maintenance of the
premises. This includes dusting, vacuuming, emptying trash, mopping/waxing floors, cleaning
bathrooms and yard work.
□The roommates have decided to develop a schedule which is attached. It states when each
roommate will complete the cleaning and maintenance jobs.
OR
□The roommates will work together at a designated time to complete the above jobs.
GUESTS
Each roommate is responsible for the behavior of his or her guests. Guests shall not unreasonably disturb
other roommates. No guest may stay for more than _____ consecutive days without the written permission
of all other roommate and the landlord.
Any other polices regarding guests that the roommates have agreed upon are stated below:
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
QUIET HOURS
All roommates agree to observe quiet hours for sleep, study, and other purposes on the days and times
listed here.
____________________________________________________________________________________
SMOKING
Smoking in the unit will/will not be allowed
GENERAL COURTESIES
A roommate’s room is his or her domain. No one but the room’s occupant has any control over what goes
on in the room unless he or she is doing something illegal that could potentially harm other roommates.
Anything that affects all roommates shall be decided upon by all roommates.
MEDIATION
Roommates agree to discuss unresolved roommate problems with the roommate directly. If the
problem cannot be resolved the roommates agree to discuss the problem with their Case Manager.
Any roommate may initiate this process, which includes consultation and mediation. All roommates
agree to make a good faith effort to discuss/obtain a resolution prior to taking any action.

ADDITIONAL TERMS OF AGREEMENTS
In addition to the items mentioned above, the following items have been known to cause conflict
between roommates. If you foresee any of these as a problem, write out any needed additional
agreements and attach. Space is provided at the right for adding other issues needing specific
agreements.
_Smoking/alcohol/drugs
_Parking
_Overnight guests
_Cleanup after parties/guests _Use of sound
_Behavior of guests
system
_Keys
_Phone messages
_ Compliance
_ Shared areas
with landlord
(bathroom)
rules
By signing my name, I understand and agree to all the terms in the contract and will abide by these terms.
_____________________________________________________________ Date ________________
_____________________________________________________________ Date ________________
_____________________________________________________________ Date ________________
_____________________________________________________________ Date ________________

